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               Meeting:  Program Services Subcommittee Meeting     Date: _11/4/2020__   Time: _5:00pm_  to __5:45pm_ 
 

               Location:  _Zoom________________ Facilitator:  Magda Bedros_____ Recorder:  Salvadora Castro    
               Attendees: Matthew Carlson, Tracy Lewis, Magda Bedros, Taylor Hardy, Joel Nickelson-Shanks, Salvadora Castro 
               Conference Call Attendees:  

TOPIC SUMMARY 
Desired Outcomes 
(Document who reviews 
meeting outcomes and 
ground rules) 

• Wellness Activity 
• Review and discuss the current Recruitment Plan and Selection Criteria and agree on any changes for the 2021-2022 

program year 
• Magda Bedros welcomes group to the first Program Services Subcommittee meeting.  

 
Public Comment • N/A 

Reports / 
Presentations / 
Discussions / 
Comments 

• Wellness Activity for the group: Penny Activity, locate the year on penny and say something positive that 
happened to you that year.  

• Tracy Lewis discussed 2021-2022 Head Start/Early Head Start/Early Education and Support Programs 
Recruitment and Enrollment Plan 

• Tracy Lewis reviewed with the Program Services subcommittee CSB Admissions Priorities / Selection Criteria 
2021-2022 Program Year 
 
 
 
 

 
Next Steps  
 

• Magda will share at next meeting Power Point Presentation on  ”How to Learn using Home Environment” 
 

 
 

Meeting 
Evaluation 

Plus 
• Wellness Activity, nice to be able to recall and share 

memories from different years.  
• Meeting in general, information shared.  

Deltas 
• Missing one person from committee.  
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