
Agenda  
 
 
Group/Meeting Name: Program Services Subcommittee 

Date: 11/26/18 Time:  from: 5:30pm To: 6:00pm 

Location: Conference Call 

Meeting Leader: Magda Bedros 

Purpose Share Information & Collect Input and Feedback 
 
Desired Outcome: By the end of this meeting, we will have: 
 

Reviewed Desired Outcomes and ground rules. 

Discuss EHS Expansion Grant, 2018 HS Program Improvement Grant and the 2017-18 
Program Information Report. 
A Meeting Evaluation so that we may review our strengths and make any improvements as 
needed.  

 
Agenda 

What 
(Content) 

How 
(Process) 

Who Time 
(Minutes) 

Welcome 
Desired Outcomes 

Ground Rules 

Present 
Review 

Magda Bedros 2 

EHS Expansion Grant 

Present 
Clarify 

Check for 
understanding 

Magda/ 
Subcommittee 

Members 
10 

2018 HS Program 
Improvement Grant 

Present 
Clarify 

Check for 
understanding 

Magda/ 
Subcommittee 

Members 
10 

2017-2018 Program 
Information Report 

Present 
Clarify 

Check for 
understanding 

Sarah Reich 10 

Plus/Delta  Volunteers 3 
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