
 

        Economic Opportunity Council (EOC) 

Strategic Planning Retreat 

August 3, 2019, 8:30 AM-12:00 PM 
1470 Civic Court Suite 200 Concord, CA 94520 

 

OBJECTIVE:  To begin development of a Strategic Plan that emerges from the four priority areas 
in the 2020-2021 Community Action Plan.  
 

 Identifying/affirming strategies and actions in the four priority areas: Housing/Shelter, 
Employment/Job Training, Food/Nutrition, and Comprehensive Health Services.     

 

AGENDA: 

8:30-9:00   Morning Refreshments 

9:00-9:10  Welcome & Introductions-Renee Zeimer, EOC Chair 

 Public Comment 

9:10-9:25 What is a Strategic Plan? – Christina Reich and Nancy Sparks 

 How do SMART goals help us get there? – Dawn Miguel 

9:25-9:45  Session 1-Small Groups 
   SMART goals and action steps  
     
 

9:45-10:00  Break 

10:00-10:20  Session 2-Small Groups 
   SMART goals and action steps     
     

 
10:25-10:45  Report out on SMART goals and action steps  
    
 
10:45-10:55  Break 

 
10:55-11:10 Session 3- Small Groups  
 Prioritizing Goals & Action Steps  
      

 
11:10- 11:35 Session 4: Small Groups 



 
 Prioritizing Goals & Action Steps   
 

11:35-12:00  Summary and Next Steps-CSB Staff 

 

 


